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<Name of the Organization>

<Name of the product/service offered>

- <Picture of the product/service>
Technology description

What's in it for you? Why work with us?

Contact References
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BACKGROUND AND OBJECTIVES
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The goal of the Virtual Technology Day is to connect TME
with innovative companies that have potential to add
value to our network around certain key themes in our
iIndustry.
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WHAT WE EXPECT FROM THE ASSOCIATION |

To select the companies affiliated based on the following crieria: iNQVATION AND
Fields Maturity Level Our Rating Criteria
« User Experience Priority to Established « Business Relevance
 Electrification companies * Complementarity to
* New Mobility Toyota
* Smart Production Size * Degree of Innovation
« Circular Economy  Visibility in Market
» Decarbonization Priority to Small and Medium * Disruptive Potential
* Digitalization Enterprises

Only between 10-15
spots available

compahies
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WHAT WE EXPECT FROM THE COMPANIES |
To provide one-pager document where they specify the following NOVATION AND
elements: N

" " punen
Punch Fowertrain ocliErtrain

* The technology description of the product. Transmission & e-Drives

Innovative, affordable and sustainable
powertrain solutions

Technology description

« Advantages and uniqueness of their offer.

 Reasons why TME should cooperate with
them.

e Contact References.
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Phiesre Paralz M: piesre panmls@punchpmavertraino
Global Marketing Leader W wiww punchporaertrain com
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The companies that successfully pass the TME's
internal selection, will have the opportunity to
present themselves during a 5-min pitching.
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Gateway Appearance: Open

Welcome to Toyota Motor Europe Innovation Gateway Demonstration

ww of Organization *

This will be the basic appearance of the trial Gateway when it is open




Gateway Appearance: Closed

Thank you for visiting Toyota Motor Europe Innovation Gateway

The innovation challenge you are looking for is now closed. Please follow our communication channels for new challenges and opportunities.

At the end of the demonstration period, we will replace the trial Gateway with this image and no possibility to submit data
anymore.
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Every item has help text and/or tool tip explaining

our expectation of data to be input
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Ruberral (7

The Organization Information marked with red asterisk is mandatory. This must be completed in order to submit the

record. Other fields are not mandatory.
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Orgar Inif t Proposal
Proposs] Title (7
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The proposal information is optional. The Captcha and submission button is shown at the bottom of both pages.

Clicking submit will submit the data from both pages.
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Data Usage
Aftar tha data is submitted by an ceganization it will be f

echad by Gateway Managers apooiniac Toyota Moto

fbéraat in kin g e Toyats Molor Eurape Innavalion Galeway Demanstration kicdly resl

collaberaton with lbanicy Gmbes amployeas
farmabian baied o th

wailabile omly o # limeted and e

hiy iz 3 dermonyirstion version of the Grtewey thet we sodience

nE bes B0 crur inmoyation activities,

Bpzed or this te ill coms row ardd wi

ill B i Ehia caae Toy wraps employesd
d dats !

epdisl submissian, and thay will sdd any intemal Tayal

Thas Teyeta Experts will réview the arganizalion dats and ar

ty snd iinfiarm you directly sbout dats

wr intention

Buingia

it g Nk

rarm ding whther thii propaisl &

Toyota Experts may conte
proposs

srd apirian

ba Ng anc priv
the named person at the organization te confirm their information and develop further any

Wa will replace this with a formal data privacy notice inany final implementation whare we sxpact open submissions attracted

i aa social media and

Ehrou gh cthar o
e the

2l dat mitting / named

z of interest to Toyota Experts then they may also b

totor Europa # o parTy o ste and/'or prop

Va thank you for your kind suopor
collaborate

orEanizaticn to B pching event or other direct opportun

Backgraund

ive intalligence

tabar Eurepe b

Security and Data Handling
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The data handling and security notes mentioned in this presentation are currently added under the draft terms and

conditions that are accepted when making a submission. We would replace with a formalized notice when the final
structure of the gateway is decided including final version of data flows and accessibility within Toyota.




TIMELINE
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Launch

Submission

Pre-selection
association)
" Gateway

Pitching
Selection
(TME)
Tech Days

(live or virtual)
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(*): UX, Electrification, New Mobility, Smart Production, Circular Economy, Decarbonization, Digitalization




INNOVATION AND

APPENDIX




What data is taken via the Gateway?

* Organization Data: organization name, logo of organization, overview of organization, industry, sub-
industry, innovation management category, year of foundation, website, city of main operation, country of
main operation

 Contact Data: First name, last name, email address

* Proposal: Proposal Title, Proposal Overview

* References: may be external URL, pdf, ppt, word, excel

« As an additional point Toyota Motor Europe receive the creation time and date of the submitted data.

* In order to provide secure services and to check for any attacks on our system our partners (ltonics

GmbH) may take IP address related to the origin of submissions. This data is not visible or available to
Toyota.



What happens to the data?

» After the data is submitted by an organization it will be first checked by Gateway Managers (appointed
Toyota Motor Europe employees)

« Gateway managers will assign Toyota Experts to check the incoming information based on the
innovation management category and other content.

 Toyota Experts will be in this case Toyota Motor Europe employees

« The Toyota Experts will review the company data and any proposal submission, they will add internal
information regarding whether this proposal is relevant or not.

 Toyota Experts may contact the named person at the organization to confirm their information and
develop further any proposal

 If the company data and/or proposal data is of interest to Toyota Experts then they may also invite the
submitting / named organization to a pitching event or other direct opportunity to collaborate

« Contact data such as first name, last name, and email address is only requested for making contact to a
named person at the submitting / named organization to understand better their business and
technology proposal.

« The data will not be used for any other purpose other than for exploring potential collaboration
between the submitting / named organization and Toyota. It will not for example be used for any
marketing activities related to Toyota Motor Europe products.



Security and Data Handling

* When data is submitted through the gateway it is saved in our Toyota Collective Intelligence System.
This system is developed together with the company Itonics GmbH. The system is hosted on AWS
servers in the European region.

* Only named Toyota employees have the possibility to view and interact with this information.

« Within the scope of this demonstration, only named Toyota Motor Europe employees will be engaged in
judging the incoming information.

« Within the scope of this demonstration, private details (included in the fields first name, last name, email
address) will not be visible to any Toyota named users located outside the European region.

 Information about the organization and their technical offering will be visible to Toyota named users
outside the European region only after review and cleaning by Toyota Motor Europe named users.

» Both ourselves and our partners like Itonics make cybersecurity assessment and penetration testing of
the system to the best of our ability and where necessary using additional third party experts to give
additional advice. We have made as far as possible foreseeable countermeasures against any data
breach, deletion, and malicious action.

* Only in case of some severe unforeseen system error would we ask the support of ltonics to access the
system and in more severe cases support in activities such as data retrieval / repairs.



Data Retention

Our intention is to keep the submitted information that is relevant to the business of Toyota Motor Europe
for the period required for full evaluation and exploration of potential collaboration.

We expect that after 3 years we would not require the information any further for the original purpose of
exploring new collaboration. But we would retain the information for longer to support management of any
projects that may have been generated for example and for keeping records of research system
effectiveness.

Organizations that have submitted information through the Gateway can request to us at any time to delete
the submitted data. This can be done by email to Andrew.Willett@toyota-Europe.com



